[bookmark: _GoBack]    
Author
Institutional Affiliation
Instructor
Course code
Date of submission.












	Improving the status of the organization.


	
	Meeting customer’s expectations.



	Improving customer satisfaction.


	Promote a democratic administration.




	Customer centered feedback improvements.



	Facilitate medical supply.



	Have critical departments report to you.



Introducing a change in the attitude of employees is the priority in improving the organization's performance. The organization must be ready to invest in the employees, ensuring that they take care of their needs according to their preferences and challenges. The most important hospital stakeholders are the patients who ensure revenue is trickling down in the organization. Therefore, their satisfaction is step number one of improving and solving the problems that the organization has faced for some period. To measure customers' satisfaction, there should be an established customer-centered feedback improvement system where the patients can rate the services they receive in every organization. The patients should be allowed to comment on their satisfaction with their services from various departments. Employees need to understand and the project of creating an organizational change through their co-operation and participation. They must be made to motivate and develop a feeling of being part of the organization. Every department should develop a way of engagement with its jurisdiction through junior staff, heads of departments, and supervisors to solve any conflict at the lowest level before they escalate. This creates a democratic engagement system where all energy can harmoniously be exhausted to ensure that the organization's position from time to time.

